Business Meeting

Agenda
Stepping Stones to Serenity * Grp # 063433 12.8.2021

Opening with Serenity Prayer and reading of the Concepts

e Secretary’s Report (minutes): Coordinator
o Corrections or changes:
o Motion to accept:
e Treasurer’s Report: Coordinator
o Discussion:
o Motion to accept:

o Alateen Liasion-
Status Report:
Discussions:
* Newcomer Meetings: - Coordinator
Status Report
Item:
e |Institutions Report: .- Coordinator
Status Report
Discussions:
e Phone List Coordinator:
e Birthday Coordinator:
Status Report:
Discussion:
e GR Meeting Report:
Status Report:
Discussion:
e District |15 Report:
Status Report:
Discussion:
e Fellowship Coords Report: - Coordinators
Status Report:
Discussion:
e Anniversary Coordinator-:
Status Report:
Discussion:
e Communication Coordinator:
Status Report:
Discussion:
e Website Coordinator:
Status Report:
Discussion
e Babysitting: Tabled until meeting in person
Status Report:
ltem:
e literature: - Tabled until meeting in person
Status Report:
Discussions:

ITEMS TABLED:



I. Ways to be of service to Al-Ateen that doesn’t involve a meeting.

OLD BUSINESS

e Fellowship coordinator stepping down and do we look for a new coordinator at this time?
e Task Force Updates-Melanie/Megs
e Service Positions for Jan 1 to June 30.

NEW BUSINESSS

e Group Inventory? Can it be done by Survey Monkey? - Coey
e Removal of names of those with service positions from website- Chrissie

Purchase and Reimbursement of the Owl setup-(Deadline Jan ? to decide if keep and
reimburse)

Closing with the Lord’s Prayer
Next meeting: January |2th at 5:45



Wednesday Night Stepping Stones to Serenity
Service Positions

January to June 2021
Secretary (6mo term) ....c.ceeceeecceeerererenercreneennenenes Cheryl
Treasurer (6 mo term) ........coeeeeeeeeeeeeeereneneneenenenenens Marlene/Trice
Alateen Liaison (/I yrterm) .....ccceeeeerereveeeeuenee. OPEN
Birthday Mtg Coord (6 mo term) .......coeeeeeccveenncne Charlotte M
Newcomer Mtg Coord (6 mo term).......cccocecueueee. OPEN
Institutions Coord (I yrJan-Dec) ....cceveeverreervrunnen Megan M
Speaker Coord (6 mo term) .....ccceereeeeercrcrcceeneennne Peggi C
Zoom participant Coord. (6 months) .......

Flyer Supplier/Phone List Coord) (6 mo term).... Megs
Fellowship Coordinators (I yrjune) ........ccccuue... Megan
Anniversary Coordinator gy edoamsersaysend) ...... Amy
Communication Coordinator (! year term-June) Justin
Website Coordinator ...........cccevievinnennn. Cindy A.
Greeters (4) (6 M0 term) ..cceeeeueeeerercreneererereneerenenene

ONLINE: Laura and llleana

IN-PERSON: Robin, Trice, 2 More Spots Open

GR BYrtm) cueeeereeeeeeeeeeeeetee et Heather A.

Alt GR (3yrtem) ceceeeeeeeeeeeeeeeeeeeeececceeeeeeeeeeaes Merideth

Set Up (4) (6 M0 term) ceceeeeeeececncrenerreeerecccnenenens Julie

Clean Up (4) (6 M0 term) ..cececececuceeereeueeecccnererenrennne Michelle 3 Spots OPEN
Literature Coord (6 mo term)........ccceeeeeeererereeeenens OPEN

Lending Librarian (6 mo term).......cccocovueerueenenccncnce. Rachelle C

Babysitting Coord (6 mo term) ......c.cocevueueeeercrccnces OPEN



