Business Meeting

Agenda
Stepping Stones to Serenity * Grp # 063433 11/10/2021

Opening with Serenity Prayer and reading of the Concepts

A group conscience was made to waive, one time, the reading of the Chair reports and go
straight to motions and agenda items.

Old Business:

Motion made: Separate the live meeting and the online meeting to 2 separate meetings
starting in January. -Melanie and Megs

New Business:

e Group Inventory? Can it be done with Survey Monkey?- Coey
Al-Anon Guidelines: Taking a Group Inventory https://al-anon.org/pdf/G8a.pdf

¢ New service positions are elected in December. What do we need online/in-person.

As a reminder, our group conscience is that when sharing each person while have 2-3 minutes
so that as many as possible have a chance to speak. We will be holding that space in this
business as well.

In order for as many people to share as possible and in lieu of tickets, to start the meeting
Erica is going to keep a list online of who wants to have a voice and | will keep a list in person.

The Steps help us and the Traditions help us work as a group.

Twelve Traditions

1. Our common welfare should come first; personal progress for the greatest number depends
upon unity.

2. Forour group purpose there is but one authority—a loving God as He may express Himself in
our group conscience. Our leaders are but trusted servants—they do not govern.

3. The relatives of alcoholics, when gathered together for mutual aid, may call themselves an Al-
Anon Family Group, provided that, as a group, they have no other affiliation. The only
requirement for membership is that there be a problem of alcoholism in a relative or friend.

4. Each group should be autonomous, except in matters affecting another group or Al-Anon or
AA as a whole.

5. Each Al-Anon Family Group has but one purpose: to help families of alcoholics. We do this by
practicing the Twelve Steps of AA ourselves, by encouraging and understanding our alcoholic
relatives, and by welcoming and giving comfort to families of alcoholics.

6. Our Family Groups ought never endorse, finance or lend our name to any outside enterprise,
lest problems of money, property and prestige divert us from our primary spiritual aim.
Although a separate entity, we should always co-operate with Alcoholics Anonymous.

7. Every group ought to be fully self-supporting, declining outside contributions.

8. Al-Anon Twelfth Step work should remain forever non-professional, but our service centers
may employ special workers.

9. Our groups, as such, ought never be organized; but we may create service boards or
committees directly responsible to those they serve.

10. The Al-Anon Family Groups have no opinion on outside issues; hence our name ought never
be drawn into public controversy.


https://al-anon.org/pdf/G8a.pdf

11. Our public relations policy is based on attraction rather than promotion; we need always
maintain personal anonymity at the level of press, radio, films, and TV. We need guard with
special care the anonymity of all AA members.

12. Anonymity is the spiritual foundation of all our Traditions, ever reminding us to place
principles above personalities.

Closing with the Lord’s Prayer
Next meeting: December 8, 2021



Wednesday Night Stepping Stones to Serenity
Service Positions

January to June 2021
Secretary (6mo term) ....c.ceeceeecceeerererenercreneennenenes Cheryl
Treasurer (6 mo term) ........coeeeeeeeeeeeeeereneneneenenenenens Marlene/Trice
Alateen Liaison (/I yrterm) .....ccceeeeerereveeeeuenee. OPEN
Birthday Mtg Coord (6 mo term) .......coeeeeeccveenncne Charlotte M
Newcomer Mtg Coord (6 mo term).......cccocecueueee. OPEN
Institutions Coord (I yrJan-Dec) ....cceveeverreervrunnen Megan M
Speaker Coord (6 mo term) .....ccceereeeeercrcrcceeneennne Peggi C
Zoom participant Coord. (6 months) .......

Flyer Supplier/Phone List Coord) (6 mo term).... Megs
Fellowship Coordinators (I yrjune) ........ccccuue... Megan
Anniversary Coordinator gy edoamsersaysend) ...... Amy
Communication Coordinator (! year term-June) Justin
Website Coordinator ...........cccevievinnennn. Cindy A.
Greeters (4) (6 M0 term) ..cceeeeueeeerercreneererereneerenenene

ONLINE: Laura and llleana

IN-PERSON: Robin, Trice, 2 More Spots Open

GR BYrtm) cueeeereeeeeeeeeeeeetee et Heather A.

Alt GR (3yrtem) ceceeeeeeeeeeeeeeeeeeeeececceeeeeeeeeeaes Meredith

Set Up (4) (6 M0 term) ceceeeeeeececncrenerreeerecccnenenens Julie

Clean Up (4) (6 M0 term) ..cececececuceeereeueeecccnererenrennne Michelle 3 Spots OPEN
Literature Coord (6 mo term)........ccceeeeeeererereeeenens OPEN

Lending Librarian (6 mo term).......cccocovueerueenenccncnce. Rachelle C

Babysitting Coord (6 mo term) ......c.cocevueueeeercrccnces OPEN



