Stepping Stones to Serenity 8-11-2021 Business Meeting Minutes 9/8/2021

In Attendance: Heather, Jamie, Megs, Marlene, Justin, Charlotte, Megan, Melanie, Cheryl, lleana.,
Cindy, Chrissie, Robin, Meredith, Rachelle, Patrice

Meeting opened with the Serenity Prayer at 5:45pm.
12 Concepts read by Justin.
August Secretary report was read, motioned by Justin, 2~ by Megs and accepted by all.

Treasurer report: August distribution is $181.84. Anniversary $2.20. Prudent reserve $100. Institutions
$133.50 & GR $412. Zero expenses for July. (Total after distributions is $647.70) Motioned by Jamie,
2nd by Justin and accepted by all.

Alateen Liaison: On hold, still an open position.

Newcomer Coordinator Report: No report. Megs will get with Diane P.

Institutions Coordinator: Megan spoke with Josh from Calvary Healing Center to possibly have some
volunteers for their speaker panel. Every other Thursday at 10:45am and/or every Tuesday at 1:30pm.
There are still some questions to be answered before putting it out to the group.

Phone list Coordinator: Megs has updated the list and sent to Justin. Once hybrid begins again, she will
send around the list for the in-person group to update or add to the list.

Website Coordinator: Cindy has been uploading the files to the website. Jamie is working on the job
description details/term and the group will vote at next meeting. Cindy will also change the email to the
one Chrissy had set up.

Birthday Coordinator: Charlotte said she thinks that people are starting to get more comfortable using
the website/spreadsheet. Will continue to announce that people can still add their information to the
chat via zoom.

GR report: Heather said they talked about scholarships and suggestions on how to improve
participation. AWC virtual assembly in October. Next meeting will be in September.

District 15 report: Rolled in with the GR report.

Fellowship Coordinator: Megan is still in need of a co-chair. Once we are back to hybrid, Megan will
pass around sign-up sheet to the group as well as an announcement from the secretary.

Anniversary Coordinator: Amy is still in the process of forming a committee. She will send a sign-up
sheet to Justin.

Communications Coordinator: Justin reiterated that if you need something sent out urgently, you can
text him and he will get it sent out. Treasurer and Secretary will now send reports to the GR, who will in
turn send all reports at once to the communication coordinator eliminating the multiple emails being
sent.

Babysitter Coordinator: On hold, still an open position.

Literature Coordinator: On hold, still an open position.




Lending librarian: No report

Church update: Hybrid begins again on 8/25/21. Those that prefer in-person must be vaccinated,
masked and practice social distancing. Charlotte will put sign on Shadow Rock door for those who show
up and for any newcomers that would like to attend the zoom meeting.

NEW BUSINESS: Newcomer’s meeting, Megs motioned to keep the newcomers meeting on zoom until
our in-person meetings go completely live, Charlotte 2" the motion and Chrissie rejected the motion for
its language. Heather abstained. We don’t want instability for the newcomers.

Old Business: Open positions, Alateen liaison, Babysitter coordinator and Literature coordinator

Meeting closed @ 654pm With the Lord’s Prayer

http://StepnStones2serenity.wixsite.com/home




